CTPATET'MHECKOE PA3BUTUE
TPAHCOOPMALUUA BUSHECA

BPEHLO-CTPATEInNA MAPKETUHT PUHAHCDbI OU3AUH

OT ngeun n xaoca — K cucreMe v pocty



@ KTO Mbl

STILLRED — ATEHTCTBO

KOMIMJIEKCHOIO PA3BUTUA BUSHECA

— AreHTCTBO CTPATErM4ecKoro
KOHCaNTUHra n bpeHpa ¢ NPakKTU4eCKUM
OMNbITOM, co3garoLllee BU3HeCc-CUCTEMb,
roTOBbIE K POCTY, PbIHKY M MUHBECTULUAM.

CPEOV HAMNPABMEHUMN:

Lifestyle n
CepBUCHbIe ..
IT n digital HeBenonMeHT npeMuanbHblie
KOMMNaHuUu
OpeHpbl

Mbl PABOTAEM C BUSBHECAMMU

[OTOBbI K CUCTEMHbLIM USMEHEHUAM

OpueHTnpoBaHbl Ha POCT
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, KOTOPBDIE:

LleHAT cTpaTernyeckoe MbiLunieHne

Hawa cuna — Bugetb 6usHec
LLe/TMKOM M BbICTPANBATbD
YCTOMYUBYIO AQPXUTEKTYPY
pa3BUTHUS.

Haw ¢pokyc — gosrocpoyHas
LLeHHOCTb 6u3Heca, He
KPATKOCPO4YHbIN 3P PeKT.
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@ KOraA BU3HECY HY)XEH STILL RED
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Mo Hawemy onbity, 7 n3 10 6M3HECOB CTAJIKUBAKOTCSI C O4HNMU U TEMU )Ke rnpobrieMamm

PocT He cooTBeTCTBYET MapKeTuHr paboTaer BpeHp He oTpa)kaeT peasibHbIU duHaHcoBas Mogenb He JaéeT

yCUNnam HecTabunbHO YPOBEHb NPOAYKTa YETKOMU KaPTUHDI

MbI BXOguM B NPOEKT B MOMEHT, KOrga 6M3HecCy HYy)>XHQ CTPYKTYPA U Harpas/1eHue.

Mbl MOMOTAEM KOMIMAHUSAM:

BbiTK Ha pbIHOK YBEPEHHO

NepecobpaTb ycTapeBLUYIO MOAesb

YCUnuTb Nosuuum n MacLutTabmnpoBaTtbcs



@ KAK Mbl PABOTAEM C BUBHECOM

Haw nogxog oCHOBAH HA rnoc/1eq0BATE/IbHOCTMH.

AGENCY

AHanwus °
UccnepoBaHue
TEKYLLEero ¢
COCTOSIHUS PbIHKA 1 DopMuposaHue MocTpoeHue
< cTparermu
KOHKYPEHTHOM o
6U3HeCa OHKYPEHTHO SassyTYS bUHAHCOBOIA YnakoBKa 6bpeHpa u
cpeapbl OrUKM 3aNyCK MapKeTUHra

CHa4yana — crparerus. 3areM — ¢puHAHCOBAS /IOrMKA. 1 TO/IbKO nocsie sToro — 6peHa u MAPKETUHT.

Kaxxkgbiv aTan ycunmueaer npegbigyLmmn n popMupyeT L,e/IOCTHYIO Moaeslb busHeca.



BPEHLO-CTPATEImNA

Crparterus 6peHga KOK OCHoBA 6usHeca

BPEHLO-CTPATEITnNd OTBEHAET HA XOPOLUO BbICTPOEHHAA
KIMTIOYEBbIE BOINMPOCHI: BPEHLO-CTPATETUA:

e B 4YEM CyTb BU3Heca * yBE/IMYNBAET OOBEPUE K KOMMAHUM

® KAKYIO LLEeHHOCTb OH CO3[,a€T ° yMpoLLaeT NPoaaAXKm

® /151 KOrO OH cyuLecTByeT * MO3BONSAET yaepXuBaTb 601ee BbICOKYIO LLEHY

® NnoYyemy KIImeHT Bb|6MpaeT MMEeHHO ero

Mbl PASPABATbIBAEM:

MopTpeT uenesou
ayauTopum

[MosnumoHnpoBaHue LleHHOCTHOE
OpeHAa npepJioXeHune

CTpyKTYypy NpoayKTa
Unu ycnyr

bpeHg cTAHOBUTCS ICHbIM, JIOTUYHbIM M JIEFKO CYUTbIBAEMbIM 47151 PbIHKA.
D10 popmuUupyeT goBepue 1 rnoBbILLAET LLeHHOCTb 6U3Heca.



@ GBPEHA-OU3AVH KAK MHCTPYMEHT BIIUSIHUSA

Adn3anH — 310 nepBbin ypOBEHb KOHTAKTA C 6M3HECOM.

Nno UCCJIIEOOBAHUAM
PbIHKA:

Mbl CO3OAEM BU3YATIbHYIO
CUCTEMY, KOTOPAS:

[0 60% nepBu4HOro posepwus
dopMumnpyeTcs BU3yanbHO

[MoppepxuBaet
cTpaTeruto

PaboTtaeT oguHaKoOBO B
digital n opnanH

KoMnaHuu c L,enocTHOU angeHTUKomu
BOCNPMHUMatoTCa gopoxxe Ha 20-30%

Jlerko Mmacwitabupyetcs
BMecTe C BU3HecCoMmM

PaboTaeTt Ha poBepue u
npoJaXxu

STI
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AGENCY




LLMDPOBAS U ODJTIAUH-YNAKOBKA

EgunHbii 06pa3 6peHaq HaQ BCex HOCUTEISX

Mbl CO3OAEM:

Cautbl n digital-nnatdpopmbl MpeseHTaumm n pitch-deck
PeknlaMHble U UMUA)KEBble MaTepUuanbl [NevaTHyO NPOAYKLUUIO
OdopMrieHmne NPOCTPAHCTB 1 TOYEK NPOoaaX KopnopaTtmneHble HocuTenu 6peHpa

Ka)kgbivi 31eMEHT KOMMYHUKALUNW PA3pabaTbiBAETCS KOK YACTb €GUHOMN CUCTEMbI U NOAYNHSIETCS obLueun
JIormke 6peHpaaq.

BusyasibHble U CMbIC/IOBbIE PELLUEHUNS COIMTIACOBAHbI MeXay cobou n popMUpyroT L,Ee/I0OCTHOE, y3HaOBAeMoe
Brie4yart/ieHne Ha BCEX TOYKAX KOHTAKTA.

T10 ycnimBaer goBepune K 6peH,qy n rioBbiLLIAQEeT ero LUeHHOCTb B r’fia3ax KJIMeHTAa.

AGENCY
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@ MAPKETUHI, KOTOPbI MO)XHO CYUTATD

MbiI paccMmaTpuBaeM MAPKETUHI KAK yripaB/iseMbin rpoL,ecc.
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B PAMKAX CTPATEI'" Mbil: PE3YJ1IbTAT — MAPKETWUHT, B
KOTOPOM NOHATHDbI:

[TpoeKTnpyeM NyTb KJIMEHTA Llenwu
OnpepensieM Kno4vYeBble KaHasbl NPUBEYEHUS brop)keTbl
BbicTpanBaeM BOPOHKY B3aMMOAENCTBUS O)xupaemble NnoKasaTenu

3a43€EM TOYKU POCTA M MacLLUTabMpoOBaHUS



@ OVUHAHCOBASA CTPATErnNsi: KOHTPO/J1b U POCT

PuHAHCOBASs CTPATErns oTBe4YaeT HA NMPOCTOU BOIMPOC — KAK
6n3Hec 3apabarTbIBAET N 30 CHET YEro PAcCTET.

Mbl PABOTAEM C:

O1 02 03

Mopenbto Map)>XMHaNbHOCTbIO CTpyKTypou
[,0X000B NPOAYKTOB 3aTtpar

PuHAHCcoBAsI CTpATErus NO3BOJISIET BUAETb PEA/IbHYIO KAPTUHY 6M3Heca, rn/iaHUpoOBATh €ro
pa3BUTHNE HO FrOPU3OHTE 6, 12 n 24 mecsL,eB v MPUHUMATb YrpaB/IeHYeCKNe peLLueHuns, ornupasiCb
HQ KOHKpeTHble pUHAHCOBbIE NMOKA3ATE/N.

04

CueHapuamum
poCTa

v
=

L
RED

L

0
Z
O
<




@ PABOTA CBU3HECOM

. Pa6orta C busHecom C Hyns

3anyck 6e3 cTparernn — ogHA U3 r/1IaBHbIX
rMPUYnH rNPOBAJIOB HA CTAPTE.

Mbl COMPOBOXOAEM 3ANYCK
MPOEKTA NMNOJIHOCTbIO:

OT PopMMPOBAHMNA KOHLLEMNLLUN M aHANMN3A PbIHKA
00 pa3paboTku 6peHpa n 3anycka KOMMepP4YeCcKou
0eaTeNIbHOCTU

C 3apaHee BbICTPOEHHOMN CTPAaTErM4ECKOU U
$PUMHAHCOBOW MOLAENbIO, YYUTbLIBAIOLLLEN
panbHeulwee MaciTabupoBaHue

Takou nogxopn CHUXXAET ornepaL,MOHHbIE U PUHAHCOBbIE PUCKM,
COKpaLLaeT BpeMs Bbixoaa HA pbIHOK n obecrneynsaert
rnpeacKasyemMyro TPAEeKTOPUIO PA3BUTUS MPOEKTA.

. Nepesanyck N TpaHcdopmMauus

Yawie Bcero K HaOM npuxoast A4eUCTBYIOLLUE
6u3HechI.

Mbl MPOBOAUM IMYBOKUN AYOUT:

MapKeTuHra
bpeHaa
CrpaTterum
®unHaHcoB

lMocne aToro Mbi popmMupyem NaaH N3MeHeHU, KOTOPbIN
yCUInBaeT CusibHble CTOPOHbI bBU3HeCA, YyCTPAHSsIeT
He3¢pPeKTUBHbIE peLueHnss U 3a40ET HOBbIU BEKTOP POCTA.




@ PABOTA CSTILL RED AGENCY

dopmar PaborTbl

Mbl NMPELJIATAEM:

KoMnnekcHyio Y. HeTkyto

paboTty nop, CTPYKTYPY
KJ1HoM B3aUMOOENCTBUS

KJIMEHT BCETOA NOHNMAET:

. Ha KaKoM 3Tane HaxoauTcs NPoOeKT
. Kakune 3apa4ym peLuatotcs cemyac

. Kakune pesynbratbl OXXMpaloTcs ganbLue

PopmaTt nogbupaercs nog MacLITab u
3a8a4m 6usHeca.

[MloaTanHyto
peanusaumio
cTpaTternm

Pesynbratr Pa6oTbl C STILL RED

. flcHas cTpaTerus pasBuUTUs
‘ CWUNbHbIN U LLENOCTHbIN BpeHpA,
‘ BbiCTPOEHHbIM MAapPKETUHT

' durHaHcoBada NPo3pPavHOCTb

‘ YBEepPEHHOCTb B Aa/IbHEULLNX PELLEHMNAX

Bbu3sHec CTAHOBUTCS CTPYKTYPHUPOBAHHbIM U rOTOBbIM K
cregyroLemMy 3Tany pocTd.




CO30AEM, PASBUBAEM U
MACLUTABUPYEM BU3HEC

3aripocnUTe KOHCY/1bTAL,UIO
MbI pa36ep€M BALL NMPOEKT U MOKAXKEM PeQsibHbIE TOYKU

pocrTa.
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